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CVCC's Institutional Goals - CVCC’s current 
minimum thresholds of acceptability for 
enrollment, retention, progress, credential 
completion, and transfer measures are CVCC 
baseline data determined in 2015 and used as a 
benchmark for VCCS performance-based funding 
measures. CVCC evaluates measures of student 
achievement against the 2015 baseline, and either 
the previous year's achievement outcomes (N), or 
the average of the 23 VCCS Institutions (%). 

Baseline: 
Minimum 

Threshold of 
Acceptability 

Target to 
Exceed: 
Annual 
Goal* 

CVCC AY 
2025 

Results 

Increase/ 
Decrease 

Comparing 
2025 

Results to 
Baseline 

Increase/ 
Decrease  

Comparing 
2025 

Results to 
Target to 
Exceed 

Connection: Increasing CVCC fall admissions 
application yield for credit programs. 2230 3017 2682 452 -335 

Connection: Increasing CVCC fall admissions 
applications enrollment yield for credit programs. 43.90% 45.01% 49.66% 5.76% 4.65% 

Connection: Increasing annual enrollment in Fast 
Forward Programs. 153 667 1062 909 395 

Progress: Increasing the number of first time-in-
college (FTIC) students who earn 12 credits with a 
GPA of 2.0 or higher in their first year of enrollment. 

360 254 284 -76 30 

Entry: Increasing the number of first time-in-college 
(FTIC) students who successfully complete gateway 
English in the first academic year. 

429 292 281 -148 -11 

Entry: Increasing the number of first time-in-college 
(FTIC) students who successfully complete gateway 
math in the first academic year. 

203 179 197 -6 18 

Progress: Increasing fall-to-spring retention of FTIC 
full-time credit students. 80.00% 86.10% 80.80% 0.80% -5.30% 

Progress: Increasing fall-to-spring retention of FTIC 
part-time credit students. 59.70% 64.10% 64.30% 4.60% 0.20% 

Progress: Increasing fall-to-fall retention of FTIC full-
time credit students. 59.00% 65.90% 63.50% 4.50% -2.40% 

Progress: Increasing fall-to-fall retention of FTIC 
part-time credit students. 38.10% 47.70% 44.60% 6.50% -3.10% 

Completion: Increasing the number of industry 
certifications and licensures, credit degrees, 
certificates and fast forward certifications awarded 
in an academic year.  

655 2445 2789 2134 344 

Completion: Increasing the annual associate 
degrees, diplomas, certificates, and career studies 
certificates awarded to students from underserved 
populations (USPs). 

315 378 566 251 188 

Completion: Increasing the number of students who 
annually transfer with 16 or more credit hours. 221 388 399 178 11 

      

*CVCC “aspires to exceed” target based on: CVCC prior year number 
of students or 

VCCS current year 
peer group average  

 

 


